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Minute of Meeting held in the 
Council Offices, Stornoway, on 23 
September 2014 at 2pm. 

 
PRESENT Mrs Catriona Stewart (Chairman)  
 Mr Archie K Campbell Mr Charlie Nicolson 
 Mr Philip R McLean Mr Roddie Mackay 
 Mr Donald John Macrae Mr Gordon Murray 
 Mr Angus M Morrison Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Iain Morrison 
 Mrs Zena Stewart Rev. Hugh M Stewart 
 Mr Angus Campbell Mr Murdo Macleod 
 Mr Angus McCormack  
   
APOLOGIES Mr David Blaney (Vice-Chairman) Mr Donnie Steele 
 Father Michael Macdonald Rev Allan MacColl 
   
 
 
Welcome  The Chairman welcomed Rev Hugh M Stewart to his first meeting of the Committee. 

 
Prayer 
 

 The Meeting was preceded by prayer led by Rev Hugh Stewart. 

Tribute:  Mr David 
Blaney 
 

  The Chairman referred to the recent tragic death of Mr John Maclachan, brother of Mrs 
Christine Blaney, wife of Mr David Blaney. 
 
On behalf of the Committee the Chairman extended sincere condolences to Mr Blaney 
and his wife Christine. 
 
 

Tribute:   David 
Bird 
 

 The Chairman congratulated David Bird, Iochdar School, on becoming a member of 
the Scottish Youth Choir. 

  MINUTES 
 

Minute of Meeting 
of 17 June 2014 

 

1 The Minute of Meeting of 17 June 2014 was approved. 

Declaration of 
Interest 

 

2 There were no declarations of interest. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management – 
2014/15 Quarter 1 

 

3 With reference to item 5 of the Minute of Meeting of 17 June 2014, the Director of Education 
and Children’s Services submitted a Report providing a quarterly update on progress against 
Business Plan Key Actions and Key Performance Indicators and all revenue and capital 
expenditure against budgets.  
 
The Director of Education and Children’s Services gave a presentation to the Committee and 
detailed progress on Key Performance Indicators for each of the following three service areas 
namely, Children’s Services, Education and Resources. 
 
 It was stated in the Report that across all the functions, almost all action plans and key 
performance indicators were on target. It was intimated that pre-appeal Scottish 
Qualifications Authority results and PiE/PiM results showed a positive trend in almost all 
areas, although it was pointed out that there was scope for improvement in certain subjects in 
individual schools. It was further intimated that the Asymmetric Week had been implemented 
with effect from August 2014. 
 
The Report referred to the successful implementation of 600 hours for Early Years and other 
requirements associated with the Children and Young People's Bill. 
 
The Report summarised the overall financial performance of the Education and Children's 
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Services Committee. 
 
 
Members were afforded an opportunity to ask questions of the Director of Education and 
Children’s Services. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Data Sharing 
Partnership Update 
 

4 The Chief Executive submitted a Report which provided an update on progress on Data 
Sharing in the Outer Hebrides and outlined the future work plan for the Data Sharing 
Partnership.   
 
The Report indicated that the Data Sharing Partnership had received notification of its 
financial award from the Information Sharing Board at the end of October 2013 and it had 
subsequently been agreed to fund the establishment of a short term Data Sharing Project 
Officer post with the intention of driving forward the Data Sharing agenda and establishing 
good practice across partners through practioner engagement.  The Report stated that this 
post had been filled in April 2014 and the Project Officer had begun work on Workstream 1. 
 
The Report sought approval of the business processes which represented the next stage in 
the arrangement between the Comhairle and NHS Western Isles to share information. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; and 
 
(2) approve the development of an IT solution to support the business processes 

detailed in Appendix 1. 

 
 

 
  EDUCATIONAL PROVISION 

 
Gaelic Schools: 
Community 
Conversations: 
Update 
 

5 The Director of Education and Children’s Services submitted a Report detailing the 
Community Conversations which were held in ten schools in summer 2014, in relation to 
Gaelic School status.  The Report detailed the ten schools identified and indicated that seven 
of the schools had requested that the Comhairle proceed with the nomination  to the Scottish 
Government for Gaelic School status while three wished further time to consult with parents 
more widely. It was pointed out in the Report that in partnership with the Scottish 
Government it had been agreed that the Schools referred to in the Report, unlike previous 
Gaelic School proposals, would continue to provide English Medium Education. 
 
It was agreed to recommend insofar as the Committee’s interests were concerned that 
the Comhairle note the Report. 

 
School 
Improvement – The 
Journey to 
Excellence 2013/14 
 

6 With reference to item 8 of the Minute of Meeting of 3 September 2013, the Director of 
Education and Children’s Services submitted a Report providing an analysis of school 
reviews and Education Scotland Care Inspectorate reports for the session 2013/14 with 
regard to continuous improvement.  The Report stated that in terms of the Standards in 
Scotland’s Schools Act 2000, the Comhairle had a duty to secure improvement in the schools 
for which it had responsibility and that quality and improvement procedures employed by the 
Comhairle defined how Quality Improvement Staff supported and challenged schools to 
enable them to secure continuous improvement on the journey to excellence.   
 
The Report further stated that, Education Scotland Inspections and Internal Reviews 
focussed on five key performance indicators: 
 
(1) improvements in performance; 
(2) learners’ experiences; 
(3) meeting learning needs; 
(4) the curriculum;  and 
(5) improvement through self-evaluation 
 
The Report concluded that the 2013/14 data showed that, while Western Isles schools, pre-
schools and fostering and adoption services  were performing well overall, there was room 
for improvement,  and that raising standards would be the priority for all Teaching Staff and 
Officers of the Comhairle  and to achieve this Officers of the Comhairle were working with 
schools and pre-school centres to: 

(a) deliver high-quality learning and teaching in all educational settings; 
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(b) ensure effective accountable leadership for all; and 
(c) improve the use of data to secure excellent outcomes for all learners. 

 
It was agreed to recommend that the Comhairle note the content of the Report. 

 
 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendices to the following Item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely, information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

   
Specialist Mainland 
Placements for 
Children 2014/15 
 

7 With reference to item 10 of the Minute of Meeting of 17 June 2014 the Director of Education 
and Children’s Services submitted a Report providing details of Specialist Mainland 
Placements for children and young people. 
 
The Mainland Placement Financial Report for the 2014/15 financial year was attached at 
Appendix 1 to the Report and it was intimated that there was a forecast overspend of 
approximately £42,000 on Mainland Placements.  The Report further intimated that there had 
been, as anticipated, an increase in expenditure in relation to children who had returned to 
local provision resulting in a projected overspend  in the sum of approximately £104,000 and 
an increase  in spend in relation to prevention from entering care in the sum of approximately 
£75,000.  The Report further stated that by diverting resources the costs had shifted from the 
Mainland Placement Budget towards existing local resources placing these resources under 
significant financial pressure.  The Report further intimated that overall there was a projected 
overspend of approximately £203,000 as at 31 March 2015 as outlined in Appendix 1 to the 
Report.  It was intimated in the Report that the demographic profile of the Western Isles 
demonstrated that there was a growing elderly population and a reducing population of 
children and young people under 16 years of age and that consequently a resource transfer 
needed to be planned between Children’s Services and Social and Community Services.  
The Report further emphasised that the Children’s Bill would place a responsibility on 
Children’s Services to provide support for some vulnerable young people up to their 26

th
 

birthday and that action was now being taken by Officers of the Comhairle to transfer the 
care costs of young people at their transition point to a Shared Services Budget and Planning 
Forum.  The Report also referred to the commissioning of facilities for children and young 
people at Rowantree, Sandwickhill and Back, which would continue to see an off –island 
budget reduction in mainland respite provision.  The Report further intimated that in order to 
ensure that the reduction in the Mainland Placement Budget was maintained in the long term 
it had been necessary to invest in the above-mentioned resources.  It was further pointed out 
that efficiencies in other aspects of the Education and Children’s Services Budget had 
contributed to an overall Departmental Underspend and that it had been agreed that 
£139,000 of the 2013/14 Education and Children’s Services Departmental Budget 
Underspend be used in the 2014/15 financial year to balance the Budget. The Report 
concluded that Officers of the Comhairle would endeavour to reduce the anticipated 
overspend by developing Local Services and by working with Partner Agencies 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for Specialist Mainland Placements for 
2014/15.  
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to arrange a meeting involving all Members of the Comhairle 
and Representatives of Religious Interests on the Committee, at which the range of 
services for vulnerable children and young people would be outlined. 
 

Western Isles 
Library Service – 
Emerging Trends; 
Development of a 
Forward Plan 
 

8 With reference to 18 of the Minute of Meeting of 15 April 2014, the Director of Social and 
Community Services submitted a Report outlining the opportunities and challenges for the 
Comhairle arising from consultation with service users and key stakeholders to-date in order 
to progress the development of the Libraries Forward Plan.  The Report stated that the 
development of a Libraries Forward Plan had been agreed by the Comhairle in February 
2014 and the timetable and process for the Library Review had been presented to the April 
Series of Meetings.  The Report further stated that consultation was on-going and public 
meetings would take place after the Referendum and the results of the customer satisfaction 
surveys would be available for the next Series of Meetings in November/December 2014. 
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It was agreed to recommend insofar as the Committee’s interests were concerned that 
the Comhairle note: 
 
(1) the emerging trends with regard to the development of a Forward Plan for the 

Western Isles Library Service; and 
 
(2) that a further Report be submitted to the November/December 2014 Series of 

Meetings, with a view to submitting the final Library Forward Plan to the April 
2015 Series of Meetings.   

 
School Transport 
Smartcard System 
 

9 With reference to item 16 of the Minute of Meeting of 17 June 2014, the Director of 
Education and Children’s Services submitted a Report giving information on proposals to 
introduce an electronic smartcard system for home to school transport. The Report  gave 
background information and indicated that the School Transport Smartcard Project was in 
phase four and the “Go Live” stage.  The Report identified that as part of the initial trial 
related to pupils travelling to destinations other than their home at the end of the school day 
it was proposed to add a second "product" onto the Smartcard so as to allow pupils to use 
these alternative bus services, subject to places being available, until the on-line payment 
and e-purse part of the pilot project became fully operational. It was pointed out that at a 
future date parents would have to pay to use the additional bus service using the on-line 
payment service to load funds onto the Smartcard. It was further pointed out that the next 
steps for the School Transport Smartcard Project would be the implementation of the 
SEEMIS transport module, currently programmed for October 2014 to manage the school 
transport system. 
 
It was agreed to recommend that the Comhairle note the progress of the School 
Transport Smartcard System Working Group in introducing an electronic smartcard 
system for home to school transport. 

 
Bus Services 
Procurement 
Strategy  – Uists, 
Barra and Vatersay 
 

10 With reference to Item 21 of Minute of Meeting of 15 April 2014, the Director of Technical 
Services and the Director of Education and Children’s Services submitted a Joint Report 
providing an update on the proposed strategy options for the procurement of all public, 
school and integrated bus services throughout North Uist, Benbecula, South Uist, Barra and 
Vatersay.  The Report stated that three procurement options had been identified: 
 

• retention of the existing service; 

• retention of the school and other longer distance public bus services and investigation 
of the provision of a demand responsive transport (DRT) for low demand routes;  and 

• identification and development of alternative delivery mechanisms for all routes. 
 
The Report stated that the existing bus services were currently subsidised by the Comhairle 
at an annual cost of approximately £1.5m and the annual subsidy cost of school only or 
school day integrated transport was approximately £680k.  The Report proposed to tender 
the school-only and school-day integrated service contracts for a period of five years, whilst 
the public and main integrated services would be procured for a one year period.  This would 
allow a more realistic timescale for the more innovative DRT public service solution to be 
comprehensively developed to a pre-tender stage. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 

that the Comhairle agree to: 

(1)  procure the school-only and school-day integrated bus services for North 
Uist, Benbecula, South Uist, Barra and Vatersay by 2 April 2015 for a contract 
duration of five years; 

(2) procure the public and main integrated bus services for North Uist, 
Benbecula, South Uist, Barra and Vatersay by 2 April 2015 for a contract 
duration of one year; 

(3)  work on a programme to design and develop a demand responsive transport 
solution in North Uist, Benbecula, South Uist, Barra and Vatersay for 
implementation by 2 April 2016; and 

(4) note that a further Report would be submitted to the Comhairle on completion 
of the development of the demand responsive transport solution for North 
Uist, Benbecula, South Uist, Barra and Vatersay. 

 
Active Schools 
Update 
 

11 With reference to 11 of the Minute of Meeting of 7 December 2010, the Director of Social and 
Community Services submitted a Report providing an update and the implications of a 
national announcement of a further four years funding for Active Schools.  The Report 
highlighted the tenth Anniversary of the Active Schools Network which supported the delivery 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  23 SEPTEMBER 2014 
 

275 
 

of extra-curricular activity clubs in schools and provided opportunities and encouraged young 
people to partake in a range of activities and to develop a healthy lifestyle.  The £50m 
investment into the Network across all 32 Scottish local authorities from 2015-2019 would 
enable the continued development of opportunities to be made available to children and 
young people to participate in sport and physical activity before school, during lunch, and 
after school.  The total funding allocated to Active Schools and related programmes in the 
Western Isles over this period would be £772,552. 
 
The Report further highlighted the activities and participation in Active Schools across the 
Western Isles and detailed the portfolio of services provided by Sports Development Services 
within Sport and Health and the range of programmes supported and delivered by Active 
Schools in the Western Isles. 
 
It was agreed to recommend, insofar as the Committee’s interests, were concerned 
that the Comhairle note: 
 
(1) the announcement of continued national funding for the Active Schools 

Network; and 
 
(2) that a Report would be presented to the November 2014 Series of Meetings 

outlining the local implications. 
 

 
Reports 
Outstanding : 
Progress 
 

12 The Chief Executive submitted a Report detailing those Reports Outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 
 

 


